
 

By: Jenny Whittle, Cabinet Member for Specialist Children’s Services 
 Andrew Ireland, Corporate Director Families and Social Care  
To:   Corporate Parenting Panel – 14 February 2014 

Subject: UPDATE REGARDING THE WORK OF THE  HEAD TEACHER OF 
VIRTUAL SCHOOL KENT (VSK) 

Classification: Unrestricted  

Summary: 
 
 
Recommendations 

This report provides Members with an overview of the priorities for 
the Virtual School Head Teacher, and details;- 
• VSK Update 
 
 

Members of the Corporate Parenting Panel are asked to 
NOTE progress made by the Virtual School Kent 

 
 
Introduction  
 
1. (1) Further to the report received by the Corporate Parenting Panel on  
13 December 2013, this report provides an overview of the tracking and monitoring of 
young peoples’ progress made since this meeting.  
 
Validated Outcomes 2012-13 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

2. (1) The Local Raising Attainment Plan (LRAP) process has highlighted that in 
December 2013, at the end of the year’s first review period, our young people are on 
the whole progressing positively. 
Our Year 6 cohort is currently on target to exceed last year’s outcomes at the end of 
Key Stage 2 in both level 4 + English and Mathematics. This extremely positive picture 
is also evident in our latest attendance data which shows that at Christmas only 7.8% 
of our young people had attendance below 85% and therefore classed as Persistently 
Absent (PA). 
 

(2) Our Year 11 cohort are currently on target  to equal last years Key Stage 
4 results in achieving 5 A*-C GCSEs (or equivalent) inclusive of English and 
Mathematics, which was the best set of GCSE results that Kent’s Children in Care 
(CiC) had ever achieved. Similarly Permanent Exclusions (PEx) are at the same level 
as this time last year (LRAP #1 Dec 2012), with only 1 young person receiving a 
permanent exclusion. VSK has again been extremely successful in preventing these 
exclusions and have averted 13 potential cases. 
 

(3) Fixed Term Exclusions have increased by 97% compared to this time last 
year (LRAP #1 Dec 2012) , although the average days lost from school per exclusion 
has reduced. The only obvious attributable factor is the change in function of the Pupil 
Referral Units (PRU’s). The units’ previous functions used to be a revolving door 
approach to inclusion where the young person receives appropriate intervention to re-
engage with mainstream education to avoid permanent exclusion, the provision is now 
used for permanently excluded students. VSK are currently reviewing this issue in 
localities to unpick the concern and identify positive steps forward. 
 
 
Service Profile 
3. (1) Since September 2013 the Virtual School has been nominated for three 
national Awards:- 

• Local Government Chronicles Team of the Year 
• Local Government Chronicles Most Innovative Service Delivery Model 
• Mental Health First Aid (MHFA) Champions Award  

 
(2) Members will be pleased to hear that VSK has been shortlisted for the 

MHFA Champions Award and invited to attend the ceremony in the House of Lords on 
the 26 February based on our commitment to youth mental health. 
 

(3) VSK has also been recognised for our work in developing a national 
standard for schools to work effectively with CiC.  The pilot study was based in South 
Kent at Castle Community College (report attached as Appendix 1). We are currently 
collaborating with a number of other Virtual Schools, Institute of Recovery from 
Childhood Trauma (IRCT), Bath University, Kate Cairns Associates, Buttle UK, Ofsted 
and the DfE to develop a research base, training package and a national kite mark for 
trauma aware / attachment friendly schools. 
        
Next Steps 
 
4. (1) Develop focused intervention and support packages for our young people 
based on LRAP 1 review  



 

 
 

5.      Recommendations: 
Members of the Corporate Parenting Panel are asked to: 

NOTE progress made by the Virtual School Kent 
 
 
 
Tony Doran 
Virtual School Headteacher 
07921038094  
tony.doran@kent.gov.uk 
 

 
Background Documents:  
 
Other Useful Information:   
Castle Project data Report 
 
 


